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Scan the QR code to find a step-by-step guide for this tool, digital business development cases and further inspiration at dbd.au.dk
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SUPPLIERS AND PARTNERS

Who are they?
What do they deliver?

s

COMPANY

Who are you?

What do you deliver?

‘_u_uo_uco._. OR SERVICE

Description of the product or solution

Description of the problem being solved

CUSTOMERS

Who are they?
What value do they get?

What problem is solved for them?

ELEMENTS

CUSTOMERS’ CUSTOMERS

Who are they?
What value do they get?

What problem is solved for them?
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COMPETITORS

Who are they?

What do they deliver?
What are their strengths?

What are their weaknesses?
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